
Rwanda: 
Empowerment Hub
Dusego is a small rural community in the Ruhango District of Rwanda’s Southern Province, home to roughly 100 households. The community is
largely dependent on subsistence farming and has long faced limited access to education, technology, and basic infrastructure. For
generations, children in Dusego grew up without access to playgrounds, books, computers, or spaces that could nurture their creativity and
learning. In response to these challenges, the idea of the Dusego Empowerment Hub (DEH) was born in 2020. The Hub was envisioned as a
safe, vibrant center where children and youth aged 4–25 could access informal education, skills training, and cultural enrichment. Its mission is
to empower children and youth with the confidence, creativity, and opportunities to shape a brighter, sustainable future for themselves and
their community. The 2024 project focused on expanding educational and cultural programs, strengthening staff capacity, improving
infrastructure, and supporting families with nutrition and economic empowerment initiatives.
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Impact & Achievements

Built library, study space, event hall, 2 water
tanks, and 5 toilets.

Reached 100+ children with weekly literacy,
arts, and tech programs.

Engaged 300 students in school clubs and
innovation workshops.

Hosted Summer Camp for 232 children from 10
villages.

Trained staff through exposure visits in Kigali.

Provided nutrition support to 109 children and
100 families.



To ensure that the Hub could serve the community effectively, a
number of critical infrastructure improvements were undertaken. Two
water tanks were installed to guarantee access to clean and safe
water, while five hygienic toilets were built to improve sanitation.
Additionally, new spaces were created, including a library, a study
space, and an event hall that now serve as central venues for learning,
reading, and community activities. These basic yet essential upgrades
have transformed the Hub into a more welcoming and functional
environment, ensuring safety and accessibility for all participants.

With the infrastructure in place, attention turned to strengthening the
capacity of the staff. A three-day exposure and capacity-building
program was organized in Kigali. Staff visited institutions such as the
National Child Development Agency, the Ministry of Youth and Arts,
Kigali Public Library, Rafiki Club, Gisimba Afterschool Program, and the
Ingabo Museum. These visits broadened their perspectives, introduced
them to best practices, and sparked new ideas for innovation and
creativity. The training not only enhanced their skills but also reignited
their motivation to deliver quality programs for the children and youth
of Dusego.

The Hub has become a safe and inspiring space for over 100 children
who now attend weekly sessions in literacy, English, poetry, dance,
drumming, acrobatics, and other creative arts. These activities are
helping children build confidence in communication, improve reading
skills, and explore their creativity. 

Beyond the Hub, DEH has established strong partnerships with
schools, particularly GS Mwendo High School, where around 300
students are engaged in extracurricular clubs.
Every Wednesday, DEH supports dance, media, and sports clubs,
fostering leadership, teamwork, and confidence among young people
preparing for higher education and the job market.

Workshops on technology and innovation were also introduced, giving
children exposure to robotics, 3D printing, and even building simple
windmills. These opportunities are equipping children with skills that will
be increasingly relevant in a modern economy.
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At the Hub

Infrastructure Development

Library working space

Summer camp

School Engagement Programs

Staff Empowerment

Recognizing that the long school holidays leave many children idle, DEH
organized an eight-week summer camp for children from Dusego and
neighboring villages. The camp brought together 232 participants,
including 57% girls, from 10 surrounding villages.

Children engaged daily in arts, crafts, literacy programs, games, and
cultural activities. The camp provided a safe environment where
parents felt comfortable sending their children, knowing they would be
nurtured, educated, and entertained. It fostered friendships, built
community connections, and left children with long-lasting memories of
learning and fun. For many, it was their first experience of a structured
summer program, and it reignited their passion for learning and
creativity.

Summer Camp 2024

Nutrition remains a challenge for many families in Dusego. In 2024, DEH
secured and distributed 3,000 kilograms of Nootri Baby, providing
essential nutritional support to 109 children and 100 vulnerable families.
To complement this, a community garden was started, enabling
children and families to grow fruits and vegetables to supply the Hub’s
kitchen. This initiative has not only improved dietary diversity but also
created practical learning opportunities around gardening and healthy
eating.

Nutrition Support

https://net4kids.org/direct-doneren/
https://net4kids.org/contact/
https://net4kids.org/en/projecten/india-it-beroepsonderwijs-voor-meiden/
https://net4kids.org/projecten/rwanda-empowerment-hub/
https://net4kids.org/en/projecten/india-it-beroepsonderwijs-voor-meiden/
https://net4kids.org/projecten/india-it-beroepsonderwijs-voor-meiden/


The program also extended support to parents and caregivers,
recognizing that family stability directly impacts children’s
development. Parents received training in poultry farming, vegetable
gardening, and other income-generating activities. These initiatives are
helping families strengthen their financial resilience, improve their
livelihoods, and better provide for their children’s basic needs, including
education.
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Economic Empowerment
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Lessons learned
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Next steps
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Conclusion
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